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INTRODUCTION

Labour migration to South Africa from neighbouring countries including Zimbabwe dates back to the 19th century when gold and diamond mines were established in South Africa. At independence in 1980, the government of Zimbabwe discontinued the contract labour system as a protest against apartheid the apartheid government in South Africa. Despite the discontinuation of the contract labour system, Zimbabwe has remained a major source of migrant labour to South Africa, although labour migration has become more informal, unregulated and illegal. Twenty three percent the Zimbabwean adult population have been to South Africa, 24% have parents who have been to South Africa and another 23% have grand-parents who have been to South Africa (Crush, 2003).  
Most of the labour migrants, especially illegal migrants come from Districts such as Bulilima, Mangwe, Gwanda, Beitbridge and Matobo in Matabeleland South. These Districts share borders with Botswana and South Africa. A combination of environmental, economic, socio-cultural and historical factors accounts for this large-scale movement of people across the border. 

Matabeleland Region predominantly lies in agriculturally marginal and drought prone agro-ecological Region V. Crop production in this part of the country is largely for subsistence. Even in a good year, very few households are left with surplus produce from which they can obtain income. 

The structural adjustment programme (SAPS) embarked on by the Government of Zimbabwe from 1991 to 1995 saw a lot of people being retrenched from both the public and private sectors leading to a rise in unemployment levels. 

A large number of the people in Matabeleland share historical, kinship and linguistic ties with people in South Africa and Botswana. For example languages such as Venda, Sotho and Ndebele are spoken on both the Zimbabwean and South African sides of the Limpopo River. Tswana and Kalanga are also two languages that are spoken on both the Zimbabwean and Botswana sides of the Ramogkwebane River. 

While literature on labour migration from Zimbabwe to South Africa exists (van Onselen, 1976, Amanor-Wilks and Moyo, 1996), no study has yet been carried out to assess the impact of remittances sent by labour migrants on their communities of origin and this study sought ti fill that void in research and literature.

While the research was conducted in one Ward the findings may be generalised to other areas with similar characteristics such as geographical proximity to country of destination, climatic conditions and cultural and historical links with country of destination.

AREA OF STUDY

Geographical Description

The study was conducted in Ward 7 of Mangwe District which is in Matabelaland Province in the Southern part of Zimbabwe. The Ward is located about 100 kilometres South of Plumtree town, the administrative town for Mangwe District, and about 200 kilometres from Bulawayo, Zimbabwe’s second largest city. 

Livelihoods

People in Matabeleland mainly grow drought tolerant crops such as millet and sorghum. Maize is grown to a lesser degree as it cannot withstand the prevailing harsh climatic conditions. The recurrent droughts have drastically reduced their contribution to household incomes as herds are continually lost due to the decline in pastures. Other livestock such as goats, sheep, donkeys, pigs and chicken are also raised for sale and domestic consumption. 

Wage employment within the District is low with most of the people in wage employment employed as migrant workers outside the District within or outside the country. The most popular destinations for migrant labourers are South Africa and Botswana. Most of the migrant labourers are men, leaving most of the households as female-managed households. Hobane (1999) found that 62% of the adults in Ward 7 were employed in South Africa and Botswana and that their remittances constituted an important source of household income.

Other livelihoods include the sale of amacimbi
 (mopane worms), home brewed beer and crafts. Some residents are also engaged in petty trading in basic commodities such sugar, matches, salt and tea, sourced mainly from South Africa and Botswana, while others are engaged in cross-border trade.

RESEARCH METHODS

Ward 7 of Mangwe District in Matabeleland South Province was purposively selected because of its geographical proximity to South Africa. The study used the following data collection techniques.

· Questionnaire - with both open and close-ended questions which was administered to a sample of 150 households.

· Group discussion - with community leaders who included, village heads, church leaders, village health workers, traditional healers, home based care givers and local management committees (LMCs) and local management boards (LMBs). 

· Unstructured interviews - with headmen Sangulube and Hobodo, whose areas of jurisdiction are part of Ward 7 as well as headman Sangulube’s secretary. 

· Focus group discussions - groups of school leavers and school going youths, current and return migrants.

THE IMPORTANCE OF REMITTANCES

Data on remittance flows to and between African countries is still scarce. The total amount of resources remitted is much higher than the available data because a large number of transactions are carried out through informal channels. The total value of remittances flowing through official channels worldwide more than doubled between 1998 and 1999. The World Bank estimates that in 2001 officially recorded remittances amounted to USD 72.3 billion. 

FINDINGS

Demographic Characteristics of the Sample

Out of the 1 139 people enumerated, 22.2% of them were reported to be habitually resident outside the country. Of those outside the country, 95.3% of them were in South Africa, 2.8% in Botswana and 1.9% in other countries such as the United Kingdom and the United States of America. Out of the 150 households sampled, 103 (68.7%) of them had at least one member who was a migrant labourer in South Africa while 9,1% of the total enumerated population were return migrants. Children under the age of 15 constituted 19.8% of the population while 27.3% were 64 years old and above. These figures point to a high dependency ratio although the number of people whose ages were unknown was quite significant. The level of unemployment is quite high with only 19.9% of the population in wage employment both within and outside Zimbabwe. 

A large proportion of the population (68.6%) were single, while 23.6% were married, 6.5% were widowed and 1.3% were divorced.
Migration Trends

Labour migration from Ward 7 has been increasing over the years due largely to rising unemployment levels and the recurrent droughts.
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Education

Most of the migrants had completed secondary school. The second highest group was of those who had attempted but had not completed secondary school. The smallest group was of those who had A’ levels and above.
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This means that the community is exporting a relatively highly educated labour force. There are three factors that account for this. Firstly, there is a high failure rate at O’level due to the shortage of both human and material resources at most schools in the area. Secondly, the labour market is unable to absorb all the O’level graduates. Thirdly, There are very few A’level schools in the whole district to absorb those who want to proceed with their education beyond O’level.   

Sex Distribution of Migrants

The majority of the migrants were male, with women constituting just above half of the number of male migrants. The graph below summaries the sex distribution of the migrants. Labour migration is still male dominated. 
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Age Distribution of Migrants

The majority of the migrants were between the ages of 20 and 50 (see graph below). 
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There were a small proportion of migrants below the age of twenty. This is attributable to the delaying effect of education. Children in rural areas usually delay starting school mainly because of the long distance they have to walk to school. Although constituting a small percentage the migration of children under the age of 18 years might indicate the use of child labour in the host countries.  

Marital status

Most of the migrants (53%) were not married. Marital status is a very important variable in the decision to migrate. Single men are the most likely to migrate while married women are the least likely to migrate. 

[image: image5.emf]Marital status of migrants

Married

34%

Single

53%

Divorced

4%

Widowed

9%


Married women often have the burden of looking after the children while men who in traditional culture are bread winners, leave home to fend for the family. 

Migrant Statuses

The majority of the migrants (48%) were reported to have had South African passports and while (4%) were holders of both South African and Zimbabwean passports. A significant percentage (25%) of them were reported to have no passports and had therefore crossed the border illegally.
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The strategies used to obtain South African identity documents include networking, bribery and marriage or co-habiting.

Jobs held by migrants 

The majority of the migrants worked in the hotel and restaurant sector. Men dominated this sector which is dominated by men. Women dominate the domestic and informal sectors. 
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Most of held by migrants fall into the category of what has been referred as the three D jobs – the dirty, dangerous and difficult jobs.
Households with Migrants

Out of 150 households sampled, 68.7 % of them had at least one member who had migrated to South Africa. Hobane (1999) found that in 1996, 62% of the adults in the same community were working in South Africa and Botswana. The figure had been higher than this but had come down to 62% because of the intensification of the crack-down on illegal migrants in these two countries. 

Remittance Receiving Households

Not all households with migrant labourers receive remittances. A significant number of households with migrants in South Africa (22.3%) indicated that they did not receive any remittances from relatives in South Africa. Factors accounting for non remitting behaviour or the amount of remittances sent by each migrant include employment status of the migrant, level of income and marital status. 
Reasons for Migration

The reasons given for migrating were largely economic as shown in the table below. 


[image: image8.wmf]Reasons for emmigration

Insufficient agric 

income

2%

Peer pressure

11%

Political reasons

3%

Prestige

12%

Lack of education

6%

Better pay

12%

Other

2%

Unemployment

52%


Although most of the respondents gave economic factors as the main reason for migrating other factors such as peer pressure and prestige, representing 11% and 12% respectively of the reasons for migration, play a crucial role in the decision to migrate. A self help education project, an initiative of Headman Sangulube experiences almost a 100% dropout in every intake with most students leaving for South Africa or Botswana.  
Types of Remittances

Migrant workers send both cash and non-cash (or in-kind) remittances. Cash remittances are received either in both foreign and local currency. Non-cash remittances include foodstuffs such as maize-meal, sugar, salt and cooking oil, consumer goods such as bicycles, radios, sofas, agricultural inputs and building materials. Non-cash remittances constitute the bulk of the value transmitted by migrant labourers.
Value of Remittances

Recipients generally did not keep records of the cash remittances received. Some of the respondents were reluctant to disclose the amounts of remittances they received either out of fear of attracting official attention to their dealings in foreign currency or being excluded from NGO and government public assistance programmes. Under such circumstances it is difficult to estimate the total value of remitted.  

Channels of Remittances

Remittances were sent mainly through informal channels, namely, cross border transport operators, personal delivery by the remitter or collection by the beneficiary. The same channels are generally used for both cash and non-cash remittances. The most preferred method of channelling both cash and goods is through cross-border transport operators. 
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Cross-border transport operators

This is the most popular mode of sending both cash and non-cash remittances. The transport operators charge an average of R20 for every R100 they deliver. The charge for transporting goods is determined by weight. Although the charge can be negotiated, the transport operator has more power in the negotiation process than the remitter. 

Advantages

The use of cross border transport operators to transmit remittances takes into account speed of delivery, security, cost and convenience.

· Speed - It takes about half a day for transport operators to drive from Johannesburg to Plumtree. The remitter is therefore assured that his or her remittance reaches the recipient the same day it is sent. 

· Security – the use of this mode of transmission is underpinned by trust. In many cases the choice of the transporter is influenced by kinship relations, friendship ties among other factors on which trust is based. 

· Cost – the non-existence of formal channels of sending remittances makes this mode of transmission relatively cheaper than the other options available.

· Convenience - In many cases cross-border transport operators deliver the remittances to the recipient’s door-step. This is an advantage particularly with regard to non-cash remittances which are often bulky. 
Disadvantages

Sending remittances through cross border transport operators is not cheap. The charge of R20 for every R100 (which is 20%) of the amount remitted is, by many standards, very high. The process of determining the charge for transmitting goods is arbitrary. 
Remittances sometimes do not reach their intended beneficiaries at all or are delayed. Sometimes wrong items are delivered or items are damaged on transit. This results in tensions and sometimes conflicts between the individuals and families involved. 
There is no insurance against loss or damage of property. The amount of money paid by the remitter does not cover him or against loss or damage. 

The need for insurance becomes more obvious when considering the transportation of people.  The vehicles used by the transporters are often not registered as public passenger vehicles and therefore not adequately insured. Most of them are not suitable for passenger transport and are often overloaded with people and goods. Drivers have a tendency to speed. As a result travellers have to endure long hours of discomfort and anxiety. A number of fatal accidents involving migrants returning home or going to South Africa, some of them horrifying, occur every year.   
Cross border transport operators also have no protection against robbery and murder. Cases of some operators being robbed of their vehicles have occurred.
Brought by migrants

The frequency of such remittances depends on the frequency of home visits by the migrant. These may be in addition to those sent through other channels such as cross-border transport operators. 

Advantages

This mode of remittance transmission reduces the possibility of remittances not reaching their intended beneficiaries. As a result conflicts involving the delivery of remittances are avoided.
Disadvantages

The frequency of the remittances sent through this mode of transmission is tied to the frequency of home visits by the remitter. If the migrant labourer has a regular visiting pattern then the recipients are assured of receiving the remittances regularly. This helps them to plan and budget for the use of the remittances. If the remitter does not have a regular visiting pattern, this creates uncertainty for the recipients who cannot plan and budget on the basis of the expected benefits. Most migrants visit home during holidays such as Easter and Christmas. These are extremely busy times and the vehicles are often full with people and goods. This limits the goods the can be brought by the migrant. 

Collected by beneficiary

Beneficiaries who go to collect remittances are often spouses and children of migrants. Parents of migrants can also go to collect remittances from their children. 

Advantages

Both the remitter and the recipient know the amount of money and the goods that have been transferred. This reduces the possibility of the remittance not reaching the intended beneficiary at all or delaying. This therefore reduces the possibility of conflicts associated with remitting through a third party.

Disadvantages

This is mode of transmitting remittances is expensive. The costs include transport and visa application fees. This means that the value of the remittance should be high enough to offset the costs. 
Problems in Receiving Remittances

The problems in receiving remittances include non-delivery, delay, damage or swops. Various structures and mechanisms are used in resolving conflicts arising from the problems associated with the delivery of remittances. Most of the problems were resolved within the context of the family.
Of those households that had experienced a problem with receiving remittances, 27% of them indicated that had done nothing about it. There are two explanations for this. This might be an indication of trust, leading to the intended recipients as well as the remitter taking transmitters for their word concerning the explanations about losses, delays and mix-ups in delivering remittances as well as promises of compensation. 

This might also indicate fear of losing the use of that channel in future. There are a few cross-border transport operators and this monopoly gives them power not only to control what they charge for the service but also power to deny their services to anyone labelled a bad customer. There is also the probability of fear of damaging relations that transcend the provision of remittance transmission services such as kinship and friendship relations.   

Uses of Remittances 

Household Level

A large proportion of remittances is used for daily expenses such as food. Also health care and school fees take a large share of the remittances. Recipients also use remittances to build and improve houses, to buy livestock and consumer goods. A very small proportion of the remittances is saved or used for productive investments.  

Almost all remittance-receiving households (98%) indicated that they use remittances to buy food. This can be attributed to the observation that a large proportion of non-cash remittances are food. This might also indicate the scarcity of food in the region due to drought and the low levels of agricultural production, especially crop production where harvests barely last households to the next season. 

Building and consumer goods

Building houses and purchasing consumer goods takes up a significant proportion of remittances. 

Radios, bicycles and houses are some of the major investments made by migrants. A few have bought cars, scotch-carts, TVs and VCRs and invested in solar power and boreholes. Radios, TVs and VCRs are bought mainly for entertainment, with most of the audio and video-tapes being brought from South Africa.

Bicycles and scotch-carts are major forms of transport in many rural areas. Besides being used to run errands, bicycles are a useful means of transport for school children, particularly secondary school children who would otherwise walk long distances each day to and from school. Scotch-carts (usually donkey pulled) are a very versatile form of transport in these areas. They are used as transport for daily needs such fetching water and firewood. They are also used as private transport, ambulances and hearses. Migrants keep their cars with them in South Africa and only bring them when they visit mainly during holidays. This means that investing in cars has minimal benefits to the migrants’ households as well as the community.  

Remittances are also used for other purposes such as debts, funeral assistance, membership and subscription fees for burial societies and payment of workers. There is very little investment in productive activities. 

Types of business 

Most of the businesses run by migrant labourers are the typical rural businesses such as general dealer shops, grinding mills and bottle stores. Some return migrants are engaged in activities such as building and carpentry using skills acquired as labour migrants. These activities are, however, informal, micro-scale and seasonal having very little multiplier effects such as employment creation. 

Impacts at Community Level

There is very little investment at the community level. Migrant labourers have assisted community projects on an ad hoc basis such as contributing money towards the refurbishment a local mortuary at the local hospital, contributing towards school development funds and supporting sports events. This demonstrates philanthropism which needs to be harnessed and directed towards sustainable community development projects in migrants’ areas of origin.. 

REVERSING THE GAINS OF LABOUR MIGRATION

There are several negative impacts of labour migration which have the effect of reversing its gains. These include the impact of HIV/AIDS, the disruption of family life, the loss of productive labour and cultural impacts.

Labour Migration and HIV/AIDS 

Sub-Saharan Africa is the worst region affected by HIV/AIDS. Countries like Lesotho, Botswana, South Africa, Swaziland and Zimbabwe have the highest HIV prevalence rates in the world. Migrants and other mobile populations have played a significant role in the initial spread of HIV in Southern Africa (Brummer, 2003). 
Data on the link between labour migration and the spread of HIV/AIDS in this part of the country is anecdotal and more research is still required if strong conclusions could be made. The migrants’ living conditions in South Africa are, however, conducive to the spread of HIV/AIDS. In some cases up to twenty people both men and women share one small room. Some migrants enter into various sexual arrangements although they intermittently return home to their spouses and partners. Statistics obtained from St Anne’s Brunapeg Hospital, indicated that 100% of pregnant migrants from Botswana who came for voluntary counselling and testing were HIV positive while 88% of those from South Africa tested positive for HIV. Voluntary counselling and testing of HIV/AIDS is very low. Men are reluctant to go for voluntary counselling and testing. 

The increasing incidences of deaths in South Africa and Botswana may also be indicative of high incidences of HIV infection. Some migrants come back ill and endure long periods of illness. Rising medical and funeral expenses are eroding the savings and investments of labour migrants. The long term impacts of HIV/AIDS include increasing levels of poverty vulnerability as families loose breadwinners, increased school dropouts, increased migration of women and children, more incidences of HIV infection and increasing numbers of orphans. The burden of looking after orphans is often left to the elderly whose only source of income could have been remittances from the migrant. Some of these orphans might also be infected. Children whose parents die of AIDS but whose cause of death has not been declared experience problems with accessing assistance targeting AIDS orphans. 

Children of migrants often experience problems with obtaining birth certificates as parents always away from home. Further problems arise when parents die and leave children without birth certificates.
Changed Identities and Death

Changing one’s identity creates problems for the surviving relatives when the migrant dies. Relatives sometimes do not obtain any benefits from the employer as they cannot prove the existence of a relationship between them and the deceased. Sometimes the live-in-partners get the benefits which they do not share with surviving relatives. 
The Problem of Return Migrants

Very little is invested in productive ventures. As a result when some migrants retire, or lose their jobs or are incapacitated in any way, they find themselves with nothing to fall back on. Some of the migrants have built good houses, invested in solar power and bore-hole water, these investments and can easily deteriorate if the owner no longer has a steady flow of income for their maintenance. Investment in cattle is no longer a sustainable option because of droughts which have destroyed pastures. 

Impact on Family Life

Labour migration is disruptive to normal family life leading to family conflicts, strained marriages and the shifting of raising children to the elderly and domestics. It also leads to the rearrangement of family and household units and the creation of new domestic groups including, female headed or female managed, child-headed or child managed, grand parent headed or grandparents managed and worker managed domestic groups. 
Socialisation of Children 
Children of migrant labourers who are left in the care of their grandparents or other care givers may lack emotional support and guidance leading to behavioural problems. Grand parents and domestic workers are often reluctant to discipline children left in their care for fear of losing support, in the case of grand parents, or their jobs, in the case of domestic workers. The failure by caregivers to control the children of migrant parents can lead to children engaging in risky behaviours such as alcohol and drug abuse as well as early sex which in turn exposes them risks including HIV infection.
Cultural impacts

Labour migration has an impact on the culture of the migrants’ communities of origin. Labour migrants are exposed to and often embrace new ways of life. This culture which is brought back to the communities of origin often clashes with the local culture. This leads to tensions at the family and the community levels as the elderly often resist the adopted cultural symbols and products. Elderly members of the community are often contemptuous of the dressing, language, style of walking and other behaviours exhibited by young migrants. 

DISCUSSION

Remittances from migrant labourers working in South Africa are an important source of support for many families in the Southern districts of Zimbabwe. They contribute significantly to the improvement of the livelihoods of the receiving households through the purchase of food and clothing and payment for health care and education, building and improving houses and the purchase of consumer goods. While some remittance money is invested in livestock and a small proportion in business, a very large proportion of remittance money is spent on consumption. There is a proportion of remittance money is saved. The reasons for this consumptive behaviour include the unavailability of banking facilities for many communities in the rural areas and limited investment options available to most of the remittance receiving families. This because remittances have not received sustained attention required, by the governments in countries of origin, by the international financial institutions and the private sector. This is particularly the case with informal remittances as the magnitude of unrecorded remittances and their economic implications have received less attention than formal remittances. As a result policy options for enhancing the impact of remittances on receiving households and communities have generally excluded informal remittances.

Considering the importance of remittances in the livelihoods of individuals and households in this part of the country, it is important that policies and programmes intended to enhance the developmental impact of remittances should take into account both formal and informal remittances. Such initiatives should be based on incentive rather than regulatory and heavy-handed approaches. More importantly, such initiatives should encourage productive investment. For them to succeed these policies and programmes need a collaborative approach which involves all the stakeholders including members of the community, migrants, government, private sector non-governmental organisations and other development agencies. 
Recommendations

Establishment of banking facilities –In Ward Seven and most parts of the district there are no banking facilities a situation which encourages sending money through informal channels while discouraging saving. The establishment of banking facilities and other formal ways of sending money reduces the cost and the risks of sending money and also encourages saving. The possibility of extending the Home-Link facility to the rural areas can be pursued. Also the idea of community banking can be pursued. 
Financial support for productive investment 

In Ward 7 as in many rural areas in the developing countries credit options for productive investment are still conservative or non-existent. Initiating small-scale businesses requires start-up capital. Micro-finance institutions need to be flexible when dealing with rural clients who invariably do not have collateral. There is need to create an environment conducive for entrepreneurship and small business generation. 
Entrepreneurship development

There is need to create an environment conducive for entrepreneurship and small business generation. Partnerships should be forged involving the community, the government, NGOs, international donors and other development agencies for the provision of entrepreneurial and business management programmes.      

Home-town associations – Research has established that hometown associations are a very important instrument of channelling collective funds from migrants to their communities for community projects. Home town associations however are more effective when they collaborate with local actors such as government, local non-governmental organisations and local development associations. The local actors provide a link with the communities and can also complement the efforts of the HTAs. 

Well established and organized burial societies for Zimbabwean migrants exist in South Africa. These can be used as nucleus organizations for the establishment of hometown associations. Migrant labourers have on several occasions contributed to community development projects abut this is on an ad hoc basis such as when there is a community project or contributing to sports. This indicates a willingness by the migrants to contribute to the development of their communities as well as a capacity for self organisation.

Local development associations –Local development associations (LDAs) can provide a link with migrants’ HTAs. Members of LDAs have information about development needs of their communities and can therefore provide advice to HTAs on such needs. They can also provide a link between the communities and the government and NGOs. 

HIV/AIDS programmes – The greatest threat facing migrant labourers is HIV infection. As presented in the findings, the illegal status of many migrants exposes them to HIV infection. This is turn places partners left home also at high risk of HIV infection. If the problem of HIV infection is not addressed the positive impacts of remittances will in the long run be negated by the impacts of HIV/AIDS through the savings and investments going towards the cost of medicine death and caring for orphans. Among other programmes, there is need to encourage voluntary testing and counselling among migrants particularly the men.

Areas Requiring Further Research

The following areas need further research;

· Baseline survey to determine needs and opportunities

· Extend research to cover a bigger area and to include migrants to Botswana

· Establish level of institutional support for productive investments

· Research focusing on the link between migration and HIV/AIDS

CONCLUSION

Remittances are an important source of income and livelihood in the Southern district of Zimbabwe. The majority of the working population are migrant labourers in South Africa. Migrant labour to South Africa will remain a feature of this region for a long time. Many of the labour migrants are illegal migrants. For many illegal migrants, the process of relocating is dangerous, the living conditions in their host countries are unfavourable and the working conditions are uncongenial. It is therefore important that the remittances they send back to their communities of origin be used not only to improve the livelihoods of those they leave behind but also that they be invested in projects that would safeguard them against future risks such as loss of a job, sickness, deportation or when they finally come back home for ever as return migrants. 
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